


This pandemic has felt like a blizzard:
•  One time event 

•  Hunker down, endure, we pause

•  Disruption is short-term

In reality, it’s going to be more like a long winter:

•  Long and hard

•  Forces us to adapt

•  Unpredictable and changes daily

•  Eventually it will end

Pandemic as a Long Winter



As followers of Jesus, we are always called to give ourselves away in service to 
others.

We don’t exist for ourselves, we exist to give ourselves away in love.

In this moment, love looks like an empty church building.

Love looks like limiting our contact with others.

Love looks like spending great time and care in planning for how we keep 
those most vulnerable in our midst safe.

Our Call to Love



Bishop Prior and Bishop-elect Loya are in consultation with a group of ECMN 
leaders, the Minnesota Department of Health, a group of Judicatory leaders in 
Minnesota, and the Episcopal Church.

Wisdom, perspective and recommendations from all these groups will inform 
any recommendations made by ECMN.

Bishop Prior and Bishop-elect Loya will provide clear recommendations and 
guidelines in response to the directives given by the office of the Governor.

Where do we go from here?



Moving forward, we will look at re-opening church buildings, programs and 
services through the lens of PHASES.

These recommendations will not include one-size-fits-all dates, but benchmarks 
and metrics. We will move to different phases based on whether these 
benchmarks have been met or are present.

There will be nuance and difference based on geography, membership, building 
size and population of specific faith communities.

Where do we go from here?



•  Phase 1 – Stay at Home, practice physical distancing, leave for essential needs 
only (currently here) 

     Somewhere in between Phase 1 & 2 is    
    when you can start recording/streaming    
    worship from buildings again 

 

•  Phase 2 – Returning to offices while continuing mitigation 

•  Phase 3 – Lifting physical distancing 

Phased opening



•  We are currently in Phase 1 – Stay at Home.

•  Next Phases will be based on Governor’s regulations and recommendations. 

•  Key benchmarks could change based on new information, but the benchmarks 
will come from the Minnesota Department of Health and the Governor. 

•   Metrics could cause us to return to a phase 1, this is a fluid situation. 

Phased opening



•  Follow the Governor’s Stay at Home Order 

•  Church doing virtual worship and connection.  

•  Essential work is allowed, however, most social entities are closed (bars, 
restaurants, movie theaters, etc…) 

Phase 1



•  Once the ‘Stay at Home’ order is lifted: 

•  You can now go into your faith community’s building (with few people) to 
take care of essential business and, if you choose, to film or live stream 
services from your buildings,  

•  Physical distancing and cleaning protocols must be enacted. 

Phase 1.5



•  How we’d get here: The key benchmark for entering Phase 2 is a 14-day 
reduction of sustained cases.  Currently the number of cases in Minnesota is 

starting to climb. Minnesota is expected to experience a peak number of cases 

in June or July.  

•  For faith communities, this phase would likely look like: A “soft opening,” which 

allows for smaller groups to meet in-person with proper physical distancing and 
cleaning measures in place. Churches with larger congregations could be broken 

into smaller groups to meet in-person. 

Phase 2



•  How we’d get here: The key benchmark for entering this phase is the availability 
of a vaccination, adequate testing and community tracing of infected persons. It 

is still unclear when mass testing can be implemented in Minnesota due to 

supply chain shortages, but our best guess is that we could expect this 
sometime in June. 

 

•  For faith communities, this phase would likely look like: Worship sizes and group 
gatherings could increase in number.  Virtual worship could continue based on 

those populations who would still need to isolate themselves. 

Phase 3



In the coming days and weeks, more supports and tools will be available for faith 
communities as they create plans for each phase of re-opening. 

 

Planning Considerations



•  Continue offering live streamed and online gathering options (regardless of the 
phase, there will be those unable to join physically). 

•  Create a plan to deep clean your physical space. 

•  Prepare the sanctuary space for sanitizing and physical distancing. 

•  Remove all ‘soft surfaces’ that can’t easily be cleaned. 

•  Remove items like hymnals and bibles that can’t be cleaned, plan on including 
all worship materials in bulletins. 

•  Create a plan to communicate with members about what’s expected. 

 

Current Recommendations



We will be looking for input and plan for individual context. 

 

Send information, ideas, questions or concerns to rachel.b@episcopalmn.org with 
‘Long term plan’ in the subject line. 

Questions or concerns?


